
Consider ‘eStrategy’ as a support of your overall strategy and business model. You wouldn’t build a house without an architect, and so you shouldn’t build an online presence 
without a digital equivalent. In a nutshell it's about integrating and using digital options to craft a strategic business model that is not only superior, but also differentiates you 
from the competition.

The best eStrategies help businesses realise their commercial objectives. The use of digital media is not about technology for its own sake, but about serving customers, 
creating unique value propositions, leveraging talent, radically improving competitiveness, building up productivity and increasing profits.

e-Strategy
Process

RESEARCH

Discover workshop - to 
understand your business 

model, strategy & objectives

Understand your competitor 
landscape from a digital 
marketing perspective

Determine the digital map of 
your future eStrategy

Identify target audience and 
personas, volumes, content 
navigation and functionality

Define technical brief regarding 
eBusiness development and relevant 

digital marketing techniques

Define the creative brief to 
communicate the brand values 

and messaging

Start to implement the plan 
with key target milestones

Change requests & update 
reports; beta testing

Launch! Ongoing quarterly 
reporting & updates
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